W. Haddon Judson

POB 229 Conshohocken, PA  19428 USA  Hjudson@localnet.com   Tele. 610.265.1317

Career Objectives:

I am an aggressive person when it comes to work goals and objectives.  I wish to further my skills and education.  To learn new skills.  To enter a position where I can use my existing skills.  I am goal oriented and I actively seek new challenges.  I can work in a team environment and or on individual assignments.

Managerial Skills Set:

As Chief Operating Officer of a research and manufacturing company I had direct management control of all managers and was responsible for the four divisions of the company: basic research, product research, new products research and the manufacturing division.  Administrative and technical leader for new product development.  Designed manufacturing processes and flow, was active in the design of production equipment for the manufacturing lines.

Office and management supervisor, overview.  Debt collections: Negotiate and reschedule past, current and pending debt(s).  Payroll Administration.
Six Sigma, Lean Manufacturing and ERP development.
Inside sales, cold calling and closing.  Development sales campaign, marketing strategies.  Scripting for sales personnel.

Technical Skill Set:

Production and process design for “Lean Manufacturing”.

ERP, MRP I and MRP II systems developer.

Lean manufacturing analysis.

Production: electronic systems engineer, electro-mechanical systems engineer, mechanical systems engineer.

New product research, design and production.

New business development.

Business risk analysis.
Inside sales, cold calling and closing.  Development sales campaign, marketing strategies.  Scripting for sales personnel.
Debt collections. Negotiate and reschedule current and pending debt(s).

Office and management supervisor, overview.

Payroll Administration.

AutoDesk ACAD 2005.

“G-Code” coding for all computer aided machining processes: CNC, NCM, CAD, CAM,

Express Schematics circuit design.

Express Schematics PCB design.

Digital and analog circuit design.

Computer hardware and software design.

Telephone and desk-side support for “FourthShift” ERP software.

Telephone and desk-side support for Softbrands Visibar and Visiwatch.

Visibar and Visiwatch programs development, script design: development.

Hardware and software support for Visibar and Visiwatch.

Visibar script development for printing barcode labels, general labeling, documents: shipping, bills of lading, export documents, warehouse documents, shipping and receiving documents, etc.

Visibar and Visiwatch integration with FourthShift ERP/MRP software, OCDB integration: data input and retrieval from and to Visibar and Visiwatch.

GUI design for in-house use of Visibar.  Design tools were MS Visual Basic .net.

Web design, the “Look and Feel” aspect.

Call center design and implementation.

Help desk and customer service script design and implementation.

Telephone and desk-side support for MS Office 95 Pro, 97 Pro, 2000 Pro and 2003 Pro, Win95, Win97, W2K, NTS 4.0, W2KS, W2003S and hardware issues.

Experience:

Contract Position.  CNC-Europa, SA  Zurich, Switzerland
Chief of Production and Manufacturing

Developed “G-Code” coding for CNC and other computer operated/driven manufacturing equipment.  The machining center(s) consisted of CNC, CAM, automated routers, and saws: trim, band and jig saws, laser cutters and handling equipment.

Consulting work and software beta testing.  Confidential Client.
Contract work for NCR.
Heraeus, Inc.  CMD 24 Union Hill Rd.  West Conshohocken, PA  19428

610.825.6050

Supervisor: Operations Manager.

Position: Applications development and Softbrands Visibar development.  ERP analysis for in house processes.

Heraeus is a manufacturer of SMT products and various OEM products for other companies.
Production design for “Lean Manufacturing”.

ERP, MRP I and MRP II systems developer.

Lean manufacturing analysis.

Developed a “Lean Manufacturing” process for product labeling and label generation.

Softbrands Visibar manufacturing systems software advisor / technical systems.

Fourth Shift manufacturing systems software advisor / technical systems.

Softbrands Visibar and Visiwatch data collection systems.

Script development architecture for Softbrands Visibar.

Applications development.

Provided support for Softbrands Visibar and Visiwatch software, FourthShift ERP software and hardware issues regarding FourthShift products.
Telephone and desk-side support for MS Office 95 Pro, 97 Pro, 2000 Pro, 2003 Pro, Win95, Win97, W2K, NTS 4.0, W2KS, and W2003S.
Gulphmills.com Co.

Conshohocken, PA

610.265.1317

Position: Owner / COO, Sales.

Provider of secure e-commerce and business to business web sites.

Participated in the design of “Look and Feel” for corporate web sites.

Acted as liaison between the client’s needs and the technical aspects of e-commerce.

Gulphmills.com products included: Web applications, Web development and web site design.
Inside sales, cold calling and closing.  Development sales campaign, marketing strategies.  Scripting for sales personnel.
Acsys Staffing

Wayne, PA

Position: Contractor

First and second level support for Astra Zeneca, Chesterbrook PA, employees, Astra Zeneca clients and other services as required.

1st, 2nd & 3rd level Telephone and desk-side support for MS Office 95 Pro, 97 Pr, Win95, Win97, W2K, NTS 4.0, support for hardware issues.
Support for windows, all window applications, DOS applications, UNIX OS and all Astra Zeneca in-house applications.

Provided hardware and software support fir the Pennsylvania Convention Center, Phila, PA, IS department.
NovaCare, Inc.

King Of Prussia, PA

Supervisor: Steve Hallit, Payroll Department Manager.

Position: Applications development and Verification Officer.

Designed and implemented customer service focused application and systems for employment verification for 50,000+ employees.

Provided telephone support for 28,499 calls per year as of end of 4th quarter 1998 statistics.

Call center design and implementation.

Help desk and customer service script design and implementation.

1st, 2nd & 3rd level telephone and desk-side support for MS Office 95 Pro, 97 Pro.

1st, 2nd & 3rd level telephone and desk-side support for hardware issues.

1st, 2nd & 3rd level telephone and desk-side support for Win95, Win97, NTS 4.0.

Payroll Administration.

Judson Res. & Mfg. Co.

541 E. Hector St.

Conshohocken, PA  19428

Chief Operating Officer
Managed the four divisions of Judson; Basic Research, Product Research, New Products Research, and Manufacturing.

Administrative and technical leader for the development and completion of new products. Directed the focus and assignments of fifteen managers.

Designed manufacturing processes and flow, was active in the design of production equipment for the manufacturing lines.

Training and Course Work:
Six Sigma:

I am currently enrolled at Villanova University taking the following Six Sigma Courses:

Six Sigma Green Belt

Lean Six Sigma

Six Sigma Black Belt

With certification for:

Six Sigma Green Belt

Lean Six Sigma

Six Sigma Black Belt

Masters Certification

Course Work, Art Restoration  //  Museum School, Phila., Pa
Course Work, Physics  //  MIT

Course Work, Physics  //  UC Berkeley

Course Work, IT  //  UC Santa Cruz

MCSE, NT 4.0  //  Ameritrain

Payroll Training  //  Villanova Univ.
Payroll Training  //  ADP

Payroll Training  // American  Payroll Assoc.

Six Sigma Training  //  Villanova Univ.

Visibar Training  // SoftBrands
05/1974 - 12/1990(Jud), 03/1991 - 12/1993(Liz), 01/1994 - 01/2000(Nova), 04/2000 - 11/2000(Acsys & GMills.com), 12/2000 - 11/2005(Heraeus), 01/2006 - 08/2007(MS-NCR), 08/2007 - 04/2008(Zurich)

